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 High volume and/or chronic SSOs 
 
 Referrals by Regional Boards 

 
 Complaints from operators/public 
 
 Failure to enroll/comply with reporting requirements 

 
 Suspect reporting (few or no spills reported based on 

comparative metrics) 
 

 Failing “Pre-Inspection Questionnaire” 
 

1.   Areas Likely to be Checked 



 
 Records to verify accuracy of data certified by Legally Responsible Official(s) 

 
- Hard copies, including computerized records 
- Historic customer call-ins and call-outs 
- Crew logs and original field record documentation 
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1.   Areas Likely to be Checked 



 
Sewer System Management Plan (SSMP) implementation 

 
Specific examples: 
  
Procedures used to ensure staff/contractors follow Overflow 

Emergency Response Plan (OERP):  D.13(vi)(d) 
  
Process used to maintain up-to-date map of the sewer system:  

D.13(iv)(a) 
 
Process used to evaluate service area for Fats, Oils, and Grease 

(FOG) control program: D.13(vii) 
   
Implementation schedules for sewer rehabilitation and replacement 

[D.13(iv)(c)] and capacity improvement programs [D.13(viii)(d)]  
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1.   Areas Likely to be Checked 
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Work Service Orders, maintenance and related records 
 
All Available records to justify SSO volumetric estimates 
Pump stations 
Supervisory Control and Data Acquisition (SCADA) 
 Flow monitoring 
 Field data 
Photos 
 other 
 
Staff training records 
 
Agency financial information 
 
Logbooks (incoming complaints, maintenance activities, etc.) 
 

 
 

 
 
 

1.   Areas Likely to be Checked 



 Standard Operating Procedures (SOPs) for asset 
inspections and maintenance: 

Pump stations 

Line cleaning/pump station cleaning 

Force main/air relief valve inspections and maintenance 

Generator exercising 

Pump station alarm testing 

Valve exercising 
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1.   Areas Likely to be Checked 



 SSO Emergency Operating Procedures (EOPs) and 
evidence of Overflow Emergency Response Plan 
implementation 

 Procedures in place to ensure only authorized 
representatives certify data in CIWQS 

 SSMP “Self Audits” 
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1.   Areas Likely to be Checked 
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 Typical sewer assets checked: 

 Those posing highest potential risks/threats for SSOs 

Lift/pumping facilities 

Force main conveyance systems 

Main line “hot spots”/problem areas 

Former SSO sites 

1.   Areas Likely to be Checked 
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Example:  pump station located adjacent to storm drain inlet 
and major surface water body (State Water Project Canal) 

Resulted in a violation for failure to 
maintain asset 
 



11 

Examples:  pump 
stations or main lines 
located adjacent to 
public access, storm 
drains or surface waters 
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Example: major upgrades were performed to prevent likelihood of 
another SSO near this location 
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Example:  check of agency’s SOPs for proper maintenance and operations 
and SSO response/mitigation procedures for high risk assets 
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 Familiarity with permit and SSMP 

 Adequacy of field records and data to ensure compliance 

 Coordination of O&M and Engineering staff 

 Interviews with O&M and Engineering staff to cross check 
evidence provided by sewer managers 

 

1.   Areas Likely to be Checked 
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2.   Top Audit Issues Identified 
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2.   Top Audit Issues Identified 

1. Failure to implement feasible alternatives and actions 
necessary to identify, correct problems, and prevent SSOs 
and impacts (Provisions D.3, D.4, D.6) 
 

2. Failure to comply with SSS WDRs and Amended MRP 
requirements and report all SSOs 
 

3. Failure to maintain adequate records to demonstrate 
compliance with Amended MRP  
 

4. Failure to develop and implement schedules for sewer 
rehabilitation and replacement [D.13(iv)(c)] and capacity 
improvement program [D.13(viii)(d)] 
 

5. Failure to develop and/or implement approved SSMP 
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3.  Example Enforcement Responses 
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1.  “Pre-Inspection Questionnaire” Example 
 
 

3.  Example Enforcement Responses 

 Used by Water Boards to improve inspection efficiency 
 

 Effective compliance screening tool 
 

 Provides key program insights often beyond SSMP 
 

 Assists regulated community with preparing for inspections 
+ anticipating most likely areas to be checked 
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ACTUAL 
EXAMPLE 
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2.   Example “Re-Inspection” Report  
 
 

3.  Example Enforcement Responses 
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2.   “Notice of Violation/13267 Order” 
 
 

3.  Example Enforcement Responses 
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ACTUAL 
EXAMPLE 
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3.   Example Administrative Civil Liability (ACL) Complaint 
 
 

3.  Example Enforcement Responses 
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4. Los Angeles Regional Water Board activities (with assistance 
from State Water Board/Office of Enforcement): 
 
 12 active enforcement cases  

• Address violations identified during CY2012 collection system audits 
• Includes SSO discharge violations + SSS WDRs/MRP violations 
 

 “Re-Inspections” 
• Check facilities previously inspected to ensure violations were corrected 

• Verify enrollee commitments promised are being implemented 
 

 Other:  SSMP Review 
• May be checked during routine WWTP compliance evaluation inspections 

 
 

3.  Example Enforcement Responses 
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5. San Diego Regional Water Board (with assistance from 
State Water Board/Office of Enforcement): 
 
 2 active enforcement cases  

• Investigations underway for large SSO discharges reaching waters of U.S. 

 
 
 

 
 

3.  Example Enforcement Responses 
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6. Central Coast Regional Water Board (with assistance from 
State Water Board/Office of Enforcement): 
 
 2 active enforcement cases  

• Investigations underway for large SSO discharges reaching waters of U.S. 

 
 2012 Investigation/enforcement 

• South San Luis Obispo County Sanitation District (ACL) 

 
 
 

 
 

3.  Example Enforcement Responses 
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3.  Example Enforcement Responses 

• South San Luis Obispo County Sanitation District (ACL)  

• Board Order and information available at: 
http://www.waterboards.ca.gov/centralcoast/water_issues/programs/enforcement/slo_santi.shtml 
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4.  Tips on Being Prepared 



39 

1. Quarterly review (at minimum) of SSS WDRs, Amended MRP, 
and agency’s SSMP 
 

2. Quarterly review (at minimum) of agency’s SSO data certified by 
your LRO in CIWQS to ensure continued accuracy 
 

3. Quarterly review (at minimum) of required records (see Amended 
MRP, section B on page 5) 
 

4. Document HOW your agency is implementing all elements of 
board-approved SSMP 
 

 

4.  Tips on Being Prepared 
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5. Complete all or sections of “Pre-Inspection Questionnaire” 
developed by State Water Board, Office of Enforcement 
 

6. Call state/regional board contacts for answers beforehand 
 

7. Review Water Boards ENFORCEMENT POLICY 
  http://www.swrcb.ca.gov/water_issues/programs/enforcement/policy.shtml 

 
8. Review “SSMP Self Audits” presentation developed by State 

Water Board, Office of Enforcement: 
   http://bacwa.org/Portals/0/BACWA_SSMP%20Audits_OE_ppt-12-08-11.pdf 

 

4.  Tips on Being Prepared 



Russell Norman, P.E. 
SSO Program Lead 
State Water Resources Control Board 
rnorman@waterboards.ca.gov 
(916) 323-5598 
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SSO Main Website: 
 http://www.waterboards.ca.gov/water_issues/programs/sso/index.shtml  
 
List Serve Sign-Up: 
 http://www.waterboards.ca.gov/resources/email_subscriptions/swrcb_subscribe.shtml  
 

Jim Fischer, P.E. 
Special Investigations Unit 
Office of Enforcement 
State Water Resources Control Board 
Jim.Fischer@waterboards.ca.gov 
(916) 341-5548 

Victor Lopez 
SSO Program Lead 
State Water Resources Control Board 
vlopez@waterboards.ca.gov 
(916) 323-5511 
 
 

Julie Berrey 
Special Investigations Unit 
Office of Enforcement 
State Water Resources Control Board 
jberrey@waterboards.ca.gov 
(916) 341-5872 

CONTACTS 

mailto:rnorman@waterboards.ca.gov
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http://www.waterboards.ca.gov/resources/email_subscriptions/swrcb_subscribe.shtml
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